Rebaseline Schedule PY5-PY8

@ Physical Sciences Laboratsry
Upiver 1y of Wheonsn Madison

Task Name Nov Dec Jan Feb Mar
Nov 3 Nov 10 Nov 17 Nov 24 Dec 1 Dec 8 Dec 15 Dec 22 Dec 29 Jan5 Jan 12 Jan 19 Jan 26 Feb 2 Feb9 Feb 16 Feb 23 Mar 2 Mar 9 Mar 16 Mar 23

1461 USAP Field Season 2 (FY25)

1462 = FS2Miestones 0

1463 McM Mainbody Season Begins (USAP)

1464 South Pole Season Begins (USAP) }

1465 ICU Team Arrives [Headcount 14] *

1466 Pole Season Ends (USAP)

1467 MCM Season Ends (USAP)

1468 PQ, ECW & Deployment Travel Costs (FS2) Team : ) ) ) : : — : ) -

1469 [=| USAP Cargo Movements (FY25) ; : ; ; ; ; ; ; ; ; H

1470 =/ Pole (USAP) l

1471 LC130 - Pole (USAP) —m

1472 Controls Component Crates Shipment 3, DNF (USAP) .

1473 Driller Resupply/Refit Container (8' 1SO) (USAP) <> *

1474 Drill Refit Components Crate, DNF (USAP) [ +

1475 Fuel - 10 Missions, 24,000 gallons (USAP) ‘

1476 SPOT1 - Pole (USAP) [ R

1477 Drill Hose x 9 (USAP) <> *

1478 SPOT2 - Pole (USAP) [ [A]

1479 Drill Hose x3 (USAP) ) *

1480 Load Member Cable Reel ? (USAP) [ *

1481 SPOT3 - Pole (USAP) [ R

1482 8D ¢

1483 MCM (USAP) 3

1484 SAAM - ComSur (USAP) N

1485 Controls Component Crates Shipment 3 - DNF (USAP)

1486 Driller Resupply/Refit Container (8' ISO) (USAP)

1487 Driller Resupply/Refit Crate - DNF (USAP)

1488 Vessel (USAP) R

1489 Placeholder <> ¢

1490 Retrograde - (USAP) <> ¢+

1491 Cargo Storage Support Pole and McMurdo (USAP) |

1492 =/ Opening Activities & Seasonal Equipment Site (SES) Set-up [Z - ; ; - : : — : =

1493 Re-establish SES Drill Pad, Excavate SES and ICL Road, Groom & Compact Roads (USAP) : \ \

1494 Provide Support Generators - CRREL/Onan Genset (USAP) . i i

1495 Deliver Early Season SES Warm-up Shack (USAP) 4 \ \

1496 Provide Heaters, 953 Loader, 287B Skidsteer, Pax Van, & Snomo's (USAP) i i i

1497 Excavate Winter Storage Berms & Deliver Towers/Equipment (USAP) |

1498 Excavate ICL Storage Site & Deliver TOS1/2, DCC, & MSHR to SES (USAP) i

1499 Driller Support for SES Digout :

1500 Built Ramp to Water Tank 1 (USAP) ‘

1501 SES Drill Camp Excavated & Established (USAP) ¢

1502 SES IT Support Activities (USAP)

1503 Fuel Tower: Connect, Test and Make Ready

1504 Make Ready all SES Modules (DCC, PHS, MHPs, MECC, WTs, Al) )

1505 Complete Interconnects (DCC, PHS, MHPs, MECC, WTs, Gens, & PDMs) : H

1506 Furnace Checkout & Fire Up (All Modules) .

1507 Perform Emergency Incident Drill & Safety Training

1508 Provide Fire Extinguishers (USAP) 4

1509 Begin Delivery - 3k or 5k Fuel Tanks (USAP) 4

1510 Supply local fuel tanks for both TOSes (2x) and keep filled throughout (USAP) --> Change duration i i

1511 Fuel Tanks Connection Support (USAP) i i

1512 SES Operational 4 ‘ ‘

1513 =/ Seasonal Equipment Site (SES) Maintenance & Support | i i ] ] ] ] - ! !

1514 SES Maintenance Activities - Season-long Driller Support i ) ) ) ) : — . .

1515 Sustaining Fuel Deliveries - 3k or 5k Fuel Tanks (USAP) i i | \ \ \ [ ] \ \

1516 General Equipment Support - Moves, Season Snow Removal, Road Maint. (USAP) i i k i : : - ‘ ‘

1517 Deliver 3000 gals Seed Water from Station (USAP) ] [ ]

1518 Create Storage Berms, End-of-the-World & SES (USAP) i -

1519 Build Fim Hole Covers (USAP) !

1520 Deliver Compressor to SES (USAP) :

1521 Deliver & Warm Up Glycol Tank (USAP) ‘

1522 Create SES Snow Supply Stockpile (USAP) :

1523 =/ Generators & PDM = : — —

1524 Deliver CRREL Gen for Early Season for SES Power (USAP)
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Task Name Nov Dec Jan Feb Mar

Nov 10 Nov 17 Nov 24 Dec 15 Dec 22 Dec 29 Jan 12 Jan 19 Jan 26 Feb 2 Feb9 Feb 16 Feb 23 Mar 2 Mar 9 Mar 16 Mar 23
1525 Supply Heat for CRREL Gen (USAP)
1526 Connect CRREL Gen to SES through Transformer Skid & Start (Driller & USAP) ]
1527 Temp SES Power Established
1528 Connect Fuel Hoses & Prime Gens 1-3 (Driller & USAP) |
1529 Generators & PDM - Pre-operational Checks
1530 Contract Gen Tech Arrives
1531 Ready & Start-up Gen1, Gen 2, & Gen3 (Driller & USAP) 1
1532 Parallel Gens through PDM Bays (Driller & Contract Gen Tech) C '
1533 Load Test using Resistance Heaters (Driller & Contract Gen Tech) —
1534 Test Safety Shut-downs (Driller & Contract Gen Tech) C L
1535 SES Power Plant Online le
1536 Integrate and test new generator and PDM controls/point /0 C
1537 Scheduled Preventive Mai (Driller & USAP)
1538 Winterize Gen Modules and PDM (Driller & USAP)
1539 | EHWD: Final Upgrade & Replacement Work [ > > > > > > — : : J
1540 Drill Control Center (DCC) & Global Control System L : : : : : : —
1541 Relocate DCC to Cryo & Power-up (USAP) L
1542 Electrical Closet Rework (USAP)
1543 Install New Fuel Day Tank System Controls L
1544 Install and Wire 2x Motor Drives for WT1 VT Pumps L
1545 Install New E-Stop Controller Equipment §
1546 Install Racks & Computing Equipment L
1547 Install Core PLC System in DCC C L
1548 Connect and Configure Hub and Spoke Elements, including Motor Drives L
1549 Relocate DCC to SES & Position (USAP)
1550 Install and Commission Latest Software, SCADA, and Database
1551 QA on Controls By SES Subsystem - Wet System L
1552 Global Control System Online *
1553 Main Heating Plants | T N|
1554 Mechanical Refit & Repairs (MHP) H- ==
1555 Final Upgrade & Replacement Activities : i, \
1556 System Evaluation | =
1557 |= Electrical/Controls Refit & Repairs (MHP) ; ; ol
1558 Final Upgrade & Replacement Activities : i, \
1559 System Evaluation and Final Testing ‘ :
1560 Pre-Heat System I ; > q
1561 Mechanical Refit & Repars (PHS) H- =t
1562 Install Filters in H20 System \
1563 Final Upgrade & Replacement Activities B
1564 System Evaluation ‘ C ‘
1565 Electrical/Controls Refit & Repairs (PHS) i ==
1566 Final Upgrade & Replacement Activities : l, \
1567 System Evaluation and Final Testing | i
1568 Water Tanks & Handling Systems (VT & Submersible) ; ; o
1569 Final Upgrade & Activities |
1570 System Evaluation and Final Testing \ C :
1571 Water Tanks & Handling Systems (VT & Submersible) H- ==
1572 Mechanical Refit & Repairs (HPP) [ ; ; o
1573 Final Upgrade & Replacement Activities k |
1574 Pump Testing & System Evaluation ‘ :
1575 Electrical/Controls Refit & Repairs (HPP) ; ; o
1576 Final Upgrade & Replacement Activities ‘ \
1577 System Evaluation and Final Testing \ :
1578 HPU2 : :
1579 Relocate HPU2 to SES, Position
1580 Supply Power to HPU2, Warm Up L
1581 Initiate final Refit/Integration (HPU2) C
1582 Fuel Tower R
1583 Install New Point /0, connect to DCC, and configure/troubleshoot A
1584 Fuel Tower: Commission - NPX
1585 Shops, MECC (SEW, TOW, OML) | —
1586 Final Upgrade/Retrofit Shops, MECC
1587 Reels ! ! - ! ! ! q
1588 Main Supply Hose Reel (MSHR) al
1589 Install Inner Insulation Layer & RTDs —
1590 Install Drill Hose on Reel —
1591 Final Upgrades & Testing (MSHR)
1592 Install Hose Heating Blankets & RTDs & Install Outer Cover )
1593 Install Hose Heating Controller, Connect to Power, & Test =
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Task Name Nov Dec Jan Feb Mar

Nov 10 Nov 17 Nov 24 Dec 15 Dec 22 Dec 29 Jan 12 Jan 19 Jan 26 Feb 2 Feb9 Feb 16 Mar 2 Mar 9 Mar 16 Mar 23
1594 [=' Retun Water Hose Reel (RWHR) 1
1595 Install Return Hose on Reel C ‘
1596 Final Upgrades & Testing :
1597 |=' Retumn Water Cable Reel (RWCR) f:;:!
1598 Final Upgrades & Testing :
1599 [=| Main Cable Reel (MCR) f:;:!
1600 Final Upgrades & Testing :
1601 [=| Winches i/
1602 Winches Final Integration & Testing (TU-20, TU-15) : : ‘
1603 (=] TOSITower = ! - =
1604 |=/ TOS1 - Core Controls Install, & Check Out J ; ; =
1605 TOS1 - Install Racks & Computing Equipment i L
1606 TOS1 - Install Core PLC System C L
1607 TOS1 - Connect & Configure /O & Motor Drives B
1608 TOS1 - Install & Commission Latest Software, SCADA L
1609 TOS1 - Connect Reels & Perform QA on Controls L
1610 TOS1 - Install Drill Head Power Supply i .
1611 TOS1 - Test Drill Head Data Chain With Actual Drill Head
1612 TOS1 - TOS Control System Online 4
1613 [=/ TOS2 - Core Controls Install, Commissioning & Check Out [ q
1614 TOS2 - Install Racks & Computing Equipment L
1615 TOS2 - Install Core PLC System L
1616 TOS2 - Connect & Configure /O & Motor Drives B L
1617 TOS2 - Install & Commission Latest Software, SCADA
1618 TOS2 - Connect Reels & Perform QA on Controls A
1619 TOS2 - Install Drill Head Power Supply L
1620 TOS2 - Test Drill Head Data Chain With Actual Drill Head i L
1621 TOS2 - TOS Control System Online +
1622 [=| Rodwell System (ARA) I ! T q
1623 Commission Sled 1 - Generator Sled - }
1624 Commission Sled 2 - Water Tank Sled - u
1625 Commission Sled 3 - Heater/reel Sled C
1626 System Commissioning and Checkout
1627 Fill System with Seed Water i
1628 Decommission & Store ARA
1629 |~/ Rodwell System (ARA) Ops - Condensate Bulbs o
1630 Setup ARA System over mini FS2 Condensate Bulb Fim Hole Location L
1631 Drill Dry Pilot Hole, Develop, Pump Out (mini cond) § -
1632 Setup ARA System over main FS3 Condensate Bulb Hole Location L
1633 Drill Dry Pilot Hole (main cond) B A
1634 Develop Bulb (main cond) —
1635 Maintain Bulb for Test, then Pump out Water (main cond) [ )
1636 =] Fim Drilling - Independent Fin Drill (IFD) ' — ‘ —
1637 Deliver CRREL Gen and Firm Drill (USAP) .
1638 Drill and CRREL Integration and C Q -
1639 Excavation of 7 x Fir Hole Pits 4' x 4'x 2'(Set String Anchor in Each Hole) Q
1640 Trenching for Setting the String Anchors for all the 7 x Fim Hole (USAP) C
1641 Drill 9 Fim Holes w/ Independent Firn Drill (IFD) : ) ) o )
1642 Refueling Support - Firn Drilling (USAP) - ‘ ‘ ‘ o ‘
1643 9 Holes Drilled, Covered and Flagged !
1644 Winterize & Store IFD .
1645 [=/ EHWD: Full Systems Wet-Test IF= - ! : o
1646 Setup TOS, Tower, Reels over Rodwell Hole Location i ‘ ‘ ‘
1647 Phase 1: TOS Motion control testing and Tuning ; k ; 1
1648 Readiness Review, Safety Refresher, Emergency & Safety Systems Tested §
1649 Phase 2: Full System Wet-Test L
1650 Blow Out Systems o
1651 Wet-Test Operations Complete ¢
1652 [= Installation Support Activities p———
1653 Sensor Handling Facility Construction Oversight i i
1654 |- Season Close-Out Work [ q
1655 Document, Photograph Equip & Upgrade Work, Further Req's 4
1656 Collect Video Record of Condensate Bulb and Rodwell
1657 Prepare Retrograde for Shipment C
1658 Demo Snow Ramp (USAP)
1659 [=! Winterize EHWD P T al
1660 Remove DNF, Computer Equip, Drives, Capacitors, Etc T ,
1661 Winterize SES & TOS, Disconnect All Cables Hoses, Connections. - : ,A
1662 Winter Storage Support: Drill Hose Reel, TOS 1 & 2 (USAP) ‘ - -I
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1663
1664
1665
1666
1667
1668
1669
1690
1691
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Task Name

Nov

Nov 10

Nov 17

Nov 24

Dec

Dec 15

Dec 22

Dec 29

Jan

Jan 12

Jan 19

Jan 26

Feb 2

Feb Mar
Feb9 Feb 16 Mar 2 Mar 9 Mar 16 Mar 23

All EHWD Equipment Winterized

=/ Other Field Activities (FS2)

Logistics Department Support - MCM & Pole (USAP)

SPOT Support for Upgrade Cargo (USAP)

ICU Field Team Redeployed

On-ice Labor FS2

END ICU NPX FS2 Season

Driller Resupply/Refit Container (8' ISO) (USAP)

Drill Refit Components Crate - DNF (USAP)

PRS
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