Rebaseline Schedule PY5-PY8

Physical Sclences Laboratery
Univer ity of Wheonsin Madisen

Task Name 2022 2023 2024 2025
Q1 Q@2 Q3 Q@4 Q1 Q2 Q@3 Q@ Q1 Q2 Q3 Q@4 Q1 Q2 Q3 4

1885 =! Installation - Off-ice — —— | — 4

1886 = Sensor Handling & Testing: Process & Equipment

1888 South Pole Acceptance Testing (SPAT) Ready to be shipped from UW ¢

1889 = Sensor Handling Equipment ’;ﬂ

1891 Procure Sensor Handling Equipment ,._L

1892 Procure ESD Mitigation Equipment T

1905 ~| Rigging Hardware for String Installation P ; \!

1911 Finalize Installation Hardware and Procedure ‘ 2

1912 Installation Hardware and Procedure Finalized ‘_

1913 Procure Installation Hardware i

1914 Procure Installation Weights .._‘_|

1915 Receive, & Inspect Installation Materials § il

1916 Assemble Installation Kits :

1917 = Installation Monitor Equipment: Depth Monitor & Handheld Connectivity Testers 1 1 1 i l l l l l

1918 =| IME TOS Connectivity Tester P T !

1920 IME TOS Connectivity Tester Development and System Integration (2022-23) . : : : :

1921 IME TOS Connectivity Tester Final Procurement and System Integration (2023-24) . ‘ ‘ ‘ ‘ 2

1922 IME TOS Connectivity Tester Fabrication Complete “

1923 = IME ICL Quad Connectivity Tester Design, Prototype, Production (2023-24)

1924 IME ICL Quad Connectivity Tester Design, Prototype, Production (2023-24)

1925 IME ICL Quad Connectivity Tester Fabrication Complete ¢

1926 = IME Depth Readout

1928 IME Depth Readout Development and System Integration (2022-23) ‘ ‘ ‘ ‘

1929 IME Depth Readout System Final Integration (2023-24) a

1930 IME Depth Readout Fabrication Complete “

1933 Procure Pressure Sensors -

1934 Pressure Sensors Received ‘

1935 = Logging & Calibration Support 2 I I \!

1936 = Logging Coordination [/_‘—‘—‘_\1

1939 Coordinate Winch Training

1940 = Logbook & Geometry Support [ |

1941 Define Logbook Requirements —

1942 Develop Logbook .-_: =

1943 Procure Logbook Tablets —

1944 Logbook Complete ¢

1945 Procure Laser Rangers, Tape Measures, Shop Lights, Helmets for Installation :

1946 Develop Installation Training Package
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