Rebaseline Schedule PY5-PY8 @_E?ﬁ',’.ﬁtﬁ:"“_".‘:’

Task Name

Q1 Q2 Q3 4

256 = Upgrade Implementation N
257 = tation M: t & Systs Engineering i i N
258 Implementation Management and Controls I I
259 =/ Drill Mar & Systems Engineering ——
270 =| 2022-23 Drill Management & Systems Engineering \/—'—'—'7
271 2022-23 Management & Systems Engineering
272 Drill Procedure Review
273 Drill Hole Modeling
274 Drill Documentation Support
275 =/ 2023-24 Drill Management & Systems Engineering ‘y—y—y—\#
276 2023-24 Management & Systems Engineering
277 PY6 Season Debrief
278 Drill Procedure Review
279 PY6 Drill Advisory Panel
280 Drill Hole Modeling
281 Drill Documentation Support
282 =/ 2024-25 Drill Management & Systems Engineering ‘y—y—y—)‘
283 2024-25 Management & Systems Engineering
284 PY7 Season Debrief
285 Drill Procedure Review
286 PY7 Drill Advisory Panel
287 Drill Hole Modeling
288 Drill Readiness Review (PSL)
289 Drill Documentation Support
290 = 2025-26 Drill Management & Systems Engineering ‘y—ﬂ
291 2025-26 Management & Systems Engineering ‘ ‘
292 PY8 Season Debrief
293 Final Drill Completion Report ¢
294 =/ Installation Mar t & Systems Engineering \
299 = 2022-23 Management & Systems Engineering \/—'—'—'7
300 String Management and Controls (2022-2023)
301 Installation Engineering (2022-2023)
302 Installation Engineering Support (2022-2023)
303 = 2023-24 Management & Systems Engineering ‘V—V—V—WJ
304 String Management and Controls (2023-2024)
305 Installation Engineering (2023-2024)
306 Installation Engineering Support (2023-2024)
307 =| 2024-25 Management & Systems Engineering "—'—'—)l
308 String Management and Controls (2024-2025)
309 Installation Engineering (2024-2025)
310 Installation Engineering Support (2024-2025)
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Task Name 2022 2023 2024 2025 2026

Q1 Q2 Q3 Q@4 Q@ Q2 Q@3 Q@4 Q1 Q2 Q@ Q@ Q1 Q2 Q@3 Q@ Q@ Q@2 Q@3 4

. | —
311 [=! 2025-26 Management & Systems Engineering o e |
312 String Management and Controls (2025-2026) : :
313 Installation Engineering (2025-2026) : :
314 Installation Engineering Support (2025-2026) : :
315 Final String Installation Completion Report ‘ ‘ *
316 [=! Implementation Quality and Safety ! I ‘ ‘
321 2022-23 Quality & Safety : ‘ ‘ ‘.,
322 2023-24 Quality & Safety i L
323 2024-25 Quality & Safety i | ; ; ;
324 2025-26 Quality & Safety ‘ ‘ ‘ ‘
325 [=! Implementation Travel . ‘ : : ‘
330 2022-23 Travel (non-deployment) ‘ ‘ ‘ ‘_.I
331 2023-24 Travel (non-deployment) i 7 7 —
332 2024-25 Travel (non-deployment) ‘ ‘ ‘ § . i
333 |=! Transportation and Logistics I ; ; ; : ; q
334 [=| Shipment Milestones pem———— : e e m
335 FY23 USAP Vessel Shipment Departs PSL 9
336 FY24 ComSur Shipment Departs PSL <> 4!
337 FY24 USAP Vessel Shipment Departs PSL <> 4
338 FY25 ComSur Shipment Departs PSL <> £ 3
339 FY25 USAP Vessel Shipment Departs PSL <> *
340 FY26 ComSur Shipment Departs PSL 8
341 [=! Drill Shipment Prep N
352 Crate Control Systems Components Shipment 1 - DNF (Vessel) 4
361 Load Container C (Main/Combo Cables, Bull Wheel, Hose Heating Components, ARA Drill Components - Crate 2)
(Vessel)
363 Crate Control Systems Components Shipment 2 - DNF (Comsur) g
364 Crate Control Systems Components Shipment 3 - DNF (Comsur) 2
365 Load FS3 Resupply Container (Comsur)
366 Load FS2 Resupply Container (FS2 Comsur)
367 Crate Repair/Replacement Components Resupply (FS2 Resupply Container - Comsur)
368 Crate MDS Internal Hoses & Spares Resupply (FS2 Resupply Container - Comsur) o
369 Crate Drill Filtration Resupply (FS2 Resupply Container - Comsur) o
370 Crate FS2 SES Interconnect Resupply (FS2 Resupply Container - Comsur)
371 Crate MHP/PHS Replacements & Spares (FS2 Resupply Container - Comsur) a
372 Crate Elect. Distribution System Components (ComSur) I
373 [=! Drill Shipping
374 FSO0 - Ship Control Systems Components Shipment 1, ARA System DNF, Drill Heads, & Container C (Vessel)  J
375 FS1 - Ship Control Systems Components Shipment 2 - DNF (Comsur) <> L 2
376 FS2 - Ship Control Systems Components Shipment 3, Refit Resupply Container (Comsur) <> *
377 FS3 - Ship Resupply Container (Comsur) L
378 |=| Installation Shipment Prep P
380 Crate Installation Kits : —
381 Crate String Weights :
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382
383
384
385
386
387
388
389

Task Name

Q1

2022

Q2

Q3 Q4

Q1

2023

Q2

Q3

Q4

Q1

2024
Q2 Q3

Q4 Q1

2025 2026

Q2

Q3 Q4 Q@ Q2 Q@3 Q4

Crate Science Equipment FS2 (SPAT, IME, Pressure Sensors, Laser Rangers)

Crate Science Equipment FS3

|=! Installation Shipping

Ship Sensor Handling Structure

Ship Installation Kits

Ship String Weights

Ship Science Crate FS2 (SPAT, IME, Pressure Sensors, Laser Rangers)

Ship Science Crate FS3

OO
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