Primary 2022 2023 2024 2025 2026
Q1 Q2 Q3 Q@4 Q1 Q2 Q@3 Q4 Q1 Q2 Q@ @4 Q1 Q2 Q@3 M4 Q@ Q2 Q@3 4
mDOM Final Design Review mDOM Final Design Review
Control Systems - 60% Design Review Complete bControI Systems - 60% Design Review Complete
Delivery of Camera mDOM to DESY Completed 4 Delivery of Camera mDOM to DESY Completed
SCAs shipped to PTH 9 SCAs shipped to PTH
Main cable final design review complete 9 Main cable final design review complete
78 + 18 spares D-Eggs for Strings 87-88 ready to 478 + 18 spares D-Eggs for Strings|87-88 ready to ship to CHC
ship to CHC
MMB Rev3 delivered 4 MMB Rey3 delivered
mDOM Production Readiness Review (in 4 mDOM Production Readiness Review (in Germany)
Germany)
FS1 Field Season Readiness Review FS1 Field Season Readiness Review
PDOM Final Design Review 4 PDOM Final Design Review
POCAM Design complete, Final Design Review ﬂPOCP M Design complete, Final Design Review
Sweden Camera Final Design Review ‘Swe den Camera Final Design Review
mDOM Production Readiness Review (in US at 4 mDOM Production Readiness Review (in US at MSU
MSU)
Acoustic Design complete, Final Design Review 9 Acoustic Design complete, Final Design Review
All components for mDOM Mainboard production 49 All components for mDOM Mainboard production available
available
Delivery of Camera mDOM to MSU Completed 9 Delivery of Camera mDOM to MSU Completed
Breakout final design review complete 4@ Breakout final design review complete
2 + 2 spare PDOMs for Strings 87-88 ready to ship @2 + 2 spare PDOMs for Strings 87-88 ready to ship to Pt. Hueneme
to Pt. Hueneme
12 + 4 spare PDOMs for Strings 89-93 ready to @ 12 + 4 spare PDOM s for Strings 89-93 ready to|ship to Pt. Hueneme
ship to Pt. Hueneme
Production readiness review complete 4 Production readiness|review complete
Pencil Beam Final Design Review 49 Pencil Beam Final Design Review
Main Cable Production Complete QMain Cable Production Complete
197 + 11 spare D-Eggs for Strings 89-93 ready to 01T7 + 11 spare D-Eggs for Strings 89-93 ready to ship to CHC
ship to CHC




Primary 2022 2023 2024 2025 2026

Q1 Q2 Q3 Q@4 Q1 Q2 Q@3 Q4 Q@ Q2 Q@ Q@4 Q1 Q2 Q@ Q@ Q1 Q@2 Q3 o4

Power system shipped 4 Power system|shipped

128 mDOMs for Strings 87-88 ready to ship to CHC 9 128 mDOMs for Strings 87-88 ready to ship to CHC

FieldHub design complete 4 FieldHub design complete

POCAM ready to ship 4 POCAM ready to shig

PencilBeam Batch 1 Ready to Ship 49 PencilBeam Batch 1 Ready to Ship

96 mDOMs for Strings 89-93 ready to ship to CHC 4 96 mDOMs for Strings 89-93 readly to ship to CHC

Sweden Camera Ready to Ship € Sweden Camera Ready to Ship

Acoustic Modules Ready to Ship 49 Acoustic Modules Ready to Ship

FS2 Field Season Readiness Review FS2 Field Season Readiness Review

200 mDOMs for Strings 89-93 ready to ship to Pt. 4200 mDOMs for Strings 89-93 ready to ship to Pt Hueneme

Hueneme

MCAs shipped to PTH QTMCAS shipped to PTH

BCA manufacturing complete ‘BCA manufacturing complete

FieldHub production complete @ FieldHub production complete

SES Initial Setup Complete # SES Initial Setup Complete

Review ExpControl/Special devices operations 9 Review ExpControl/Special devices operations plan for new cza
plan for new calibration devices

Review SPAT testing plans for Pole Review SPAT testing plans for Pole

PencilBeam Batch 2 Ready to Ship 49 PencilBeam Batch 2 Ready to Ship

Dust Logger and IDP Winch - Ready to Ship 49 Dust Logger and IDP Winch - Ready to Ship

FS3 Field Season Readiness Review FS3 Field Season Readiness Review

9 Holes Drilled, Covered and Flagged 99 Holes Drilled, Covered and Flagged
FieldHubs installed in ICL 4 FieldHubs installed in |CL

Wet-Test Operations Complete 9 Wet-Test Operations Complete

Storage and Retrograde Complete 4 Storage and Retrograde Complete
Retrograde (USAP) @ Retrograde (USAP)

Drill Readiness Review (PSL) Drill Readiness Review (PSL)
TOS1/Tower2 Site Ready for Drilling € T70S1/Tower2 Site Read'

TOS1/Tower1 Site Ready for Drilling € T0S1/Tower1 Site Reac




Primary 2022 2023 2024 2025 2026

Q1 Q2 Q3 Q@4 Q1 Q2 Q@3 Q4 Q@ Q2 Q@ Q@4 Q1 Q2 Q@ Q@ Q1 Q@2 Q3 o4

EHWD System Ready for Drilling € EHWD System Ready f
DAQ software ready for deployment including 4 DAQ software ready for
support for all new OMs

Hole 1 Drilling Complete, Turn Over to Installation @ Hole 1 Drilling Complett
Team

Install String 87 / Hole 1 Complete Install String 87 / Hole -
Hole 2 Drilling Complete, Turn Over to Installation 4 Hole 2 Drilling Complet
Team

Install String 88 / Hole 2 Complete Install String 88 / Hole :
Hole 3 Drilling Complete, Turn Over to Installation 4 Hole 3 Drilling Complet
Team

Install String 89 / Hole 3 Complete Install String 89 / Hole
Hole 4 Drilling Complete, Turn Over to Installation 9 Hole 4 Drilling Comple
Team

Install String 90 / Hole 4 Complete Install String 90 / Hole
Hole 5 Drilling Complete, Turn Over to Installation @ Hole 5 Drilling Comple
Team

Install String 91 / Hole 5 Complete Install String 91 / Hole
Hole 6 Drilling Complete, Turn Over to Installation # Hole 6 Drilling Comple
Team

Dust Logging Complete Dust Logging Comple
Install String 92 / Hole 6 Complete Install String 92 / Hole
Hole 7 Drilling Complete, Turn Over to Installation # Hole 7 Drilling Compl
Team

Install String 93 / Hole 7 Complete Install String 93 / Hole
Drilling & Installation Complete pDriII ng & Installation (
Drill and Safety Lessons Learned Complete bDriII and Safety Lessc
Installation and Safety Lessons Learned @ Installation and Safet)
Complete

SPS computing system for Upgrade complete at 9 SPS computing syste
pole




Primary 2022 2023 AL 2025 2026

Q1 Q2 Q@3 Q@4 Q1 Q2 Q@3 Q4 Q1 Q2 Q@ Q@4 Q1 Q2 Q@ Q@ Q1 Q@2 Q3 4

DAQ software ready for deployment including € DAQ software reac
support for all new Calibration devices

ExpControl ready for deployment including 49 ExpControl ready f
support for all new Calibration devices

Deliver commissioned OMs to detector operations Deliver commiss
team for integration

Delivery of Preliminary Timimg and Geometry Delivery of Prelir
Calibration

Preliminary Delivery of Dust Logger Data *Preli minary Deliy
Detector complete and handed off to M&O #Detector comple
Deliver commissioned calibration devices to ‘Deli er commiss

detector operations team for integration

Final Drill Completion Report @ Final Drill Comr

Final String Installation Completion Report @ Final String Ins




