2026

Today

. g
- Oct 1-Sep 29 Project Office
Oct1-Sep 29 Project Management
Oct1-Sep 29 i | Project Contrals.
Oct1-Sep 26 Quality and Safety
Oct 1-Sep 26 Project Engineering
Oct 1-Sep 26 Polar Operations
Aug & -Sep 26 I Upgrade Project Completion Report
- Oct 1-May 30 EHWD Drill Upgrade
- Oct 1-May 30 i ~prill
Jan21- Aug 17 Thermal Plant
Octl-Aug 4 Tower Operations Site
Jan2-Mar 8 Computingand Control System
Jan24- Apr 16
Sep 13 Now 1 ] Water Handling Systems

Oct 1-1un 3 [ - | Support
Nov1-Feb 27 Drill Field seasons
Feb 4-May 28 String/Cable Installation
- Oct1-Sep 10 Sensors
Oct1-Sep 8 'mDOM
Oct1-Aug 25 D-Egg
Mar1-Sep 10 5 | pDOM
Feb 1-Aug 18 Ice Comms Module
Jan1-lan3 Spedial Devices
- Nov 14 - Sep 30 cpT
Nov 14 - Dec 1 Downhole Cables

Dac 1-Feb 15 B surface Cables

Jan1-Feb 1 | FieldHub
Feb 1~ Diec 2.1 cpT central Infrastructure
2 - S 0 5555, Norther Test system

ol izati d

Dec 19 - Feb 23

Module Calibration

Oct1-Feb 14 [ calibration Assemblies

Oct 1-Sep 29 [ | Array cali

Jan11-Sep 27 calil

IceCube Data
1.6 1-5ep28 Systems
Integration

Oct 1 - Jun 2. | sunnnRRRR 12 Task Management

1-Jun28

Online Systems Software

Jan1-Jun 28

Offline Systems.

Nov 1-Jun 28 [

Feb 1-Jun 28

Computing Infrastructure

a0 25 ) |24 511n3

Commissioning



