IceCube Upgrade Logistics Review
Nov 3-5, 2021
Zoom Teleconference

Note: ALL TIMES ARE EASTERN DAYLIGHT SAVINGS (EDT)

Presentations and Background Materials
https://docushare.icecube.wisc.edu/dsweb/View/Collection-16383/Collection-16405

Zoom Teleconference Information
https://nsf.zoomgov.com/j/1610389756?pwd=WkZX0StSalJ5TEo5TzVaQONUc2FCZz09

November 3, 2021 (Day 1)

10:30 AM —11:00 AM: Executive session — (closed)

11:00 AM —1:00 PM: Presentations on the logistical requirements — (open)]
Intro by VC Steve Ackerman 5
Team and Panel Introduction 10
01. Introduction to IceCube and Context: F. Halzen 20+5
02. Upgrade Instrumentation and ICNO: K. Hanson 15+5
03. Upgrade Organization and Configuration: F. Feyzi 15+5
04. Logistics Overview, Assumptions and Philosophy: |. McEwen 20+10

1:00 PM - 1:30 PM: Break

1:30 PM — 5:00 PM: Presentations on the logistical requirements (open)
05. Drilling Overview and Cargo: T. Benson 35+10
06. ICU 3-Season On-lce Work Plan: D. Gibson 15+10
07. Installation Overview, Cargo and Population: D. Tosi 30+10
08. Logistics Sensitivity: M. DuVernois 30+10

5:00 PM - 6:00 PM: Executive Session — (closed)


https://docushare.icecube.wisc.edu/dsweb/View/Collection-16383/Collection-16405
https://nsf.zoomgov.com/j/1610389756?pwd=WkZXOStSalJ5TEo5TzVaQ0NUc2FCZz09

IceCube Upgrade Logistics Review (Cont.)

November 4, 2021 (Day 2)

10:30 AM - 11:00 AM: Executive session — (closed)

11:00 AM —12:30 PM: Question and Answer with review panel (open)
12:30 Pm —1:00 PM: Break

1:00 PM — 5:00 PM: Presentations on the logistical requirements (open)

09. Field Season Work Plan Options: I. McEwen

10. Fuel Analysis: T. Benson

11. Cargo and Population Methodology: D. Tosi/l. McEwen
Master Cargo Spreadsheet
Cargo Float

Discussion

5:00 PM - 6:00 PM: Executive Session — (closed)

November 5, 2021 (Day 3)

10:30 AM —11:30 PM: Question and Answer with review panel — if needed (open)
11:30 AM —2:00 PM: Panel deliberations (closed)
2:00 PM - 2:30 PM: Closeout presentation by Review Panel (open)



