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2023

1.2.8

1.3.1.8

1.3.1.2

1.3.1.9

1.3.1.10

1.3.2.7

1.3.2.9

1.3.3.3

1.3.4

1.3.5.1

1.3.5.2

1.3.5.3

1.3.5.4

Today

2019 2020 2021 2022 2023

2019/20 On-Ice Activities

2020/21 On-Ice Activities

2021/22 On-Ice Activities

2022/23 On-Ice Activities

mDOM Design Verification Test
mDOM Final Design Review

Acceptance testing and calibration of incoming PMT+Base assemblies

Incoming PMT+Base Test Batch #1 (Qty. 1250)
#2

#3 

#4

#5

#6
#7

mDOM Test production (Qty. 27)

DESY Production Facility

MSU Production Facility

Ship 108 mDOMs for Strings 87-88 from DESY to Pt. Hueneme

Ship 104 mDOMs for Strings 89-93 from DESY to PTH

Ship 200 mDOMs for Strings 89-93 from MSU to PTH

0% D-Egg Design Verification Test
Integrated D-Egg  Final Design Review

D-Egg Production Batch #1 (Qty. 70)
D-Egg Production Batch #2 (Qty. 190)

D-Egg Production Batch #3 (Qty. 40)

Ship 88 D-Eggs for Strings 87-88 to Pt. Hueneme

Ship 200 D-Eggs for Strings 89-93 to Pt. Hueneme

Refurbish 20 IceCube DOMs with Rev3 Mainboards
Ship 8 PDOMs for Strings 87-88 to Pt. Hueneme

Ship 8 PDOMs for Strings 89-93 to Pt. Hueneme

ICM Final design phase
Ice Comms Module Final Design Review

Production of 900 ICMs for in-ice modules

R&D module registration

R&D module mission review  (Special Devices)

Allocation of R&D module resources

R&D modules deployment readiness review  (Special Devices)

Incoming PMT + Base Test Batch #8 (Qty. 500)



WBS Milestone or Activity Scheduled 
Finish Date

Forecast Date
(Actual if 
Finished)

Margin 
(Days)

1.3.1.10 *mDOMs for Strings 87, 88 delivery to Pt. Hueneme 08/20/21 05/18/21 94

1.3.2.9 *D-Eggs for Strings 87, 88 delivery to Pt. Hueneme 08/20/21 01/22/21 210

1.3.3.3 *Refurbished IceCube DOMs for Strings 87, 88 
delivery to Pt. Hueneme

08/20/21 03/26/21 147

1.3.1.10 *mDOMs for Strings 89 to 93 delivery to Pt. Hueneme 08/15/22 12/22/21 236

1.3.2.9 *D-Eggs for Strings 89 to 93 delivery to Pt. Hueneme 08/15/22 07/09/21 402

1.3.3.3 *Refurbished IceCube DOMs for Strings 89 to 93 
delivery to Pt. Hueneme

08/15/22 03/26/21 507

*Late finish directly delays project schedule



WBS Milestone or Activity Scheduled 
Finish Date

Forecast Date
(Actual if 
Finished)

Margin 
(Days)

1.3.2.8 D-Egg production test complete 02/25/19 02/26/19 −1

1.3.4.12 Start of production of Ice Comms Modules 10/11/19 12/02/19 −52

1.3.2.7 D-Egg final design review exit 11/25/19 02/14/20 −81

1.3.2.9 Start of D-Egg production 02/03/20 02/17/20 −14

1.3.5.2 Special Devices mission review 05/01/20 05/09/20 −8

1.3.1.8 mDOM final design review exit 07/15/20 08/15/20 −31

1.3.1.10 Start of mDOM production 01/27/21 01/27/21 0

1.3.5.4 Special Devices deployment readiness review 01/03/22 01/03/22 0

1.3.3.3 Start of refurbishment of IceCube DOMs 02/15/21 02/15/21 0

*Late finish directly delays project schedule
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https://uwprod.sharepoint.com/:w:/r/sites/icecubeupgrade/Review%20Meetings/D-Egg%20Review%20September%202018/Report.docx?d=we884ca5a43b64cb4952e2a1368d3e518&csf=1&e=i3xNlQ
https://uwprod.sharepoint.com/:w:/r/sites/icecubeupgrade/Review%20Meetings/mDOM%20Review%20(Mechanics%20PDR)%20December%202018/Report.docx?d=wce58764df08544ee83cf4dedd3302a8e&csf=1&e=W00cUu
https://uwprod.sharepoint.com/:w:/r/sites/icecubeupgrade/Review%20Meetings/D-Egg%20High%20Voltage%20Subsystem%20Review%20(PDR)%20April%202019/Report.docx?d=w0bc07dd8ffe1473a999e250f2c0dbc8c&csf=1&e=E9zbeb
https://uwprod.sharepoint.com/:w:/r/sites/icecubeupgrade/Review%20Meetings/D-Egg%20Various%20Subsystems%20Review%20(informal)%20June%202019/Report.docx?d=wf42609021ac946a28e7464aba88474c6&csf=1&e=Zc3CmL
https://uwprod.sharepoint.com/:w:/r/sites/icecubeupgrade/Review%20Meetings/mDOM%20and%20ICM%20Review%20(mDOM%20Electronics%20PDR%20and%20ICM%20FDR)%20August%202019/Report.docx?d=w77efe0c61a874342877b16ab1fc3269e&csf=1&e=5Ydb7d
https://uwprod.sharepoint.com/:w:/r/sites/icecubeupgrade/Review%20Meetings/mDOM%20High%20Voltage%20Subsystem%20Review%20(informal)%20December%202019/Report.docx?d=wf01d4e0ada744505ae985d66043a6f90&csf=1&e=luEeXc
https://uwprod.sharepoint.com/:w:/r/sites/icecubeupgrade/Review%20Meetings/Integrated%20D-Egg%20FDR%20February%202020/Report%20(preliminary).docx?d=wc577db96df1947f98fe5d3c587a64d0d&csf=1&e=VMoc7A
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